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Collaboration among students, families, teachers, administrators and community members is essential for continuous improvement. Every

child can learn. Learning happens in a safe, supportive and collaborative environment.
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STEERING COMMITTEE

Name Position Building/Group
Jessica Aquilina Administrator Forest City Regional School District
vM‘ichael Z‘ack; ,’Administratbwr“ kForest‘s City:-Rié‘gional vElemen’tary:Schoo} '
Cassandra Stout Administrator Forest City Régional ‘H‘?gh School o
Administrator

Michelle Lesjack‘

Forest City R‘egi‘o’n‘a:l School District

Bernice Lukus

Board Member

Forest City Regional School District

 Christina Albright

' Board Member

Forest City Regional School Distict .

Jocelynn Olsommer Parent Forest City Regional High School

MaryEmmett  Board Member ':Fo,regrt City Regional S&Hb‘éi"Dié’trict’;’  - -
Michelle Graziano Parent’ Forest’City Regional‘Elementary Schéol

DanlelNebzydOSkl o il ‘,_:‘sktaff‘ Member Forest City Regio‘ﬁa‘i nghSchcol “
Cynfhia Weiss Staff‘Member ’Forest City Regional High Scihc‘a‘ol |

- Jason Pantzar

 cfMember

Forest City Regional Elementary School

Justin Stevens

Staff Member

Forest City Regional School District




Name Position Building/Group

LarxssaValoms StaffMember 4

ForestCltyRéglonalElementary




ESTABLISHED PRIORITIES

Priority Statement

Outcome
Category

In order to ensure that students are at or above grade level, we must review curriculum to identify the gaps and adjust the Mathematics

pacing guides and materials.

In order to ensure that students are at or above grade level we must rev1ew curnculum to rdentlfy the gaps and adjust the Math'ematics

pacing gurdes and matenals

ACTION PLAN AND STEPS

; Evrdence-based Strategy

. lReady

Measurable Goals

Goal Nickname

Measurable Goal Statement (Smart Goal)

Third Grade Math

48% of students who are in grade three are 3 or more grade levels below, they will show growth demonstrated
with the iReady Diagnostic assessment on the end of the year assessment, reducing the 48% of students who

are 3 or more grade levels below by 5% points each year.

‘Seventh‘GradeMa’rh 1

,’ 20% of studen’ts who are in grade seven are 3 or more grade levels below they Wlll show
' ;demonstrated with the rReady Diagnostic assessment on the end of the year assessment

students Who are 3 or more grade levels below by 5% pornts each year.

growth .
reducmg the 20% of




Anticipated
Action Step nticipate

Lead Person/Position

Materials/Resources/Supports

Start/Completion Needed
Teachers will receive professional development centered 2022-10-26 - Michael Zack, iReady
around the iReady Platform and available interventions 2025-06-30 Elementary Principal
Cassandra Stout, High
School Principal
Teachers will utilize the instructional strategies and materials ~ 2022-10-26-  Math teachers in

 within the iReady platform to provide individualized instruction ~ 2025-0630

: ‘fo all students and fine tune inter"\ientiénshand;inst',ru“ttib,nél . ;

grades 3 & 7 Special
~ Education Teachers |

 delivery
Building principals and content teachers will observe 2023-01-02 - Michael Zack, Danielson Framework
classrooms as part of enriching collegial learning 2025-06-30 Elementary Principal PAETAP

Cassandra Stout, High
School Principal

s will show growth on assessments

Monitoring/Evaluation

Teachers, students, administrators through analysis of data, student conferencing, faculty data analysis



PROFESSIONAL DEVELOPMENT STEPS AND TIMELINES:

Action Plan Professional Anticipated
Measurable Goals L

Name Development Step Timeline
48% of students who are in grade three are 3 or more grade levels below, they will show  iReady Teachers will 10/26/2022
growth demonstrated with the iReady Diagnostic assessment on the end of the year receive -
assessment, reducing the 48% of students who are 3 or more grade levels below by 5% professional 06/30/2025

points each year. (Third Grade Math)

20% of students who are in grade seven are 3 or more grade levels below, they will
show growth demonstrated with the iReady Diagnostic assessment on the end of the
year assessment, reducing the 20% of students who are 3 or more grade levels below by
5% points each year. (Seventh Grade Math)

development
centered around
the iReady
Platform and
available
interventions




PROFESSIONAL DEVELOPMENT STEPS AND TIMELINES:

Action Plan Professional Anticipated
Measurable Goals N

Name Development Step Timeline
48% of students who are in grade three are 3 or more grade levels below, they will show  iReady Teachers will 10/26/2022
growth demonstrated with the iReady Diagnostic assessment on the end of the year utilize the -
assessment, reducing the 48% of students who are 3 or more grade levels below by 5% instructional 06/30/2025

points each year. (Third Grade Math)

20% of students who are in grade seven are 3 or more grade levels below, they will
show growth demonstrated with the iReady Diagnostic assessment on the end of the
year assessment, reducing the 20% of students who are 3 or more grade levels below by
5% points each year. (Seventh Grade Math)

strategies and
materials within
the iReady
platform to
provide
individualized
instruction to all
students and fine
tune interventions
and instructional
delivery




PROFESSIONAL DEVELOPMENT STEPS AND TIMELINES:

Action Plan Professional Anticipated
Measurable Goals L
Name Development Step Timeline
48% of students who are in grade three are 3 or more grade levels below, they will show  iReady Building principals  01/02/2023
growth demonstrated with the iReady Diagnostic assessment on the end of the year and content -
assessment, reducing the 48% of students who are 3 or more grade levels below by 5% teachers will 06/30/2025
observe

points each year. (Third Grade Math)

20% of students who are in grade seven are 3 or more grade levels below, they will
show growth demonstrated with the iReady Diagnostic assessment on the end of the
year assessment, reducing the 20% of students who are 3 or more grade levels below by
5% points each year. (Seventh Grade Math)

classrooms as part
of enriching
collegial learning




COMMUNICATION PLAN - STEPS AND TIMELINES:

Action Plan Communication Anticipated
Measurable Goals .
Name Step Timeline
48% of students who are in grade three are 3 or more grade levels below, they will show  iReady Teachers will 10/26/2022
growth demonstrated with the iReady Diagnostic assessment on the end of the year receive -
assessment, reducing the 48% of students who are 3 or more grade levels below by 5% professional 06/30/2025

points each year. (Third Grade Math)

20% of students who are in grade seven are 3 or more grade levels below, they will
show growth demonstrated with the iReady Diagnostic assessment on the end of the
year assessment, reducing the 20% of students who are 3 or more grade levels below by
5% points each year. (Seventh Grade Math)

development
centered around
the iReady
Platform and
available
interventions




COMMUNICATION PLAN - STEPS AND TIMELINES:

Action Plan Communication Anticipated
Measurable Goals . .

Name Step Timeline
48% of students who are in grade three are 3 or more grade levels below, they will show  iReady Teachers will 10/26/2022
growth demonstrated with the iReady Diagnostic assessment on the end of the year utilize the -
assessment, reducing the 48% of students who are 3 or more grade levels below by 5% instructional 06/30/2025

points each year. (Third Grade Math)

20% of students who are in grade seven are 3 or more grade levels below, they will
show growth demonstrated with the iReady Diagnostic assessment on the end of the
year assessment, reducing the 20% of students who are 3 or more grade levels below by
5% points each year. (Seventh Grade Math)

strategies and
materials within
the iReady
platform to
provide
individualized
instruction to all
students and fine
tune interventions
and instructional
delivery




COMMUNICATION PLAN - STEPS AND TIMELINES:

Action Plan Communication Anticipated
Measurable Goals . .
Name Step Timeline
48% of students who are in grade three are 3 or more grade levels below, they will show  iReady Building principals  01/02/2023
growth demonstrated with the iReady Diagnostic assessment on the end of the year and content -
assessment, reducing the 48% of students who are 3 or more grade levels below by 5% teachers will 06/30/2025
points each year. {Third Grade Math) observe

20% of students who are in grade seven are 3 or more grade levels below, they will
show growth demonstrated with the iReady Diagnostic assessment on the end of the
year assessment, reducing the 20% of students who are 3 or more grade levels below by
5% points each year. (Seventh Grade Math)

classrooms as part
of enriching
collegial learning




APPROVALS & SIGNATURES

Assurance of Quality and Accountability

As Chief School Administrator, | affirm that this LEA Level Plan was developed in accordance, and will comply with the applicable provisions of
22 Pa. Code, Chapters 4, 12, 14, 16 and 49. | also affirm that the governing board reviewed the LEA Level Plan, as indicated in the attached
official Board minutes and the contents of the plan are true and correct. Finally, I affirm that the plan was made available for public inspection
and comment for a minimum of 28 days prior to approval by the school’s governing board and submission to the Department.

School Board Minutes or Affirmation Statement

Signature (Entered Electronically and must have access to web application).

Chief School Administrator




ADDENDUM A: BACKGROUND INFORMATION TO INFORM PLAN

Strengths Challenges
Elementary Attendance rate 98.5% — State Average 85.8% High FCRHS English Language Arts/Literature Academic Growth Score
School Attendance rate 93.1% - State Average 85.8% was 70.3%, the state average was 75%

: Fd‘re’s’t“City Reglonal Srhool Dlstnct has a K—12 Drstnct Support i FCRES Ma’ch Academlc Growth Score was 50%, the state averageﬁ'
team that works to ident fy the Mental Hea{th supports or al] : ‘ . “was 75. 3% ‘ ' .

4 students and famlhes across theK12 contlnuum == = ..
i L Reading grade 3 - 14% of students are 3 or more grade levels

Readmg grade 3 - 52% of students fall into the categories of: one below

grade level below, early on grade level, mid or above grade level

, - Readmg grade 5 15% of students are 3 oro‘moregradejlevels:‘k
Readmg grade 5-52% ofstudents faII into. the categones of: one ;below . ..

grade Ievel below early on grade level mld or above grade !evel, :
i ~ , = , i L Reading grade 7 - 32% of students are 3 or more grade levels

Reading grade 7 - 59% of students fall into the categories of: one below

grade level below, early on grade level, mid or above grade level e — : e
, - Reading grade 8 - 33% of students are 3 or more grade levels
Readmg 8- 54% of students fall nto the categorres of one grade" . below - - ...

level beiow early on grade leve m|d or above grade Ievel -

Math grade 3 - 55% of students fall into the categories of: one ToTEETeT T e e ey
grade level below, early on grade level, mid or above grade level Math grade 5 - 48% of students are 3 or more grade levels below

 Math ‘gra‘dé 5 _59% of students fall into the ‘CateQOries ofone _ Math grade 7 - 20% of students are 3 or more grade levels below




Strengths

Challenges

 grade level below, early on grade level, mid or above grade level

Math grade 7 - 67% of students fall into the categories of: one
grade level below, early on grade level, mid or above grade level

‘Math grade 8 -15% of kstuden s are 3 or more grade levels below

4 Science - 17% of students basic or below basic on 2022 PSSA

’Math grade 8- 72% of students fall into the categones of one |
5 ‘grade level below early on grade level mrd or above grade leve[

.8 Scrence 45 3% of students basrc or below basrc on 2022 PSSA

4 Science - 83% of students proficient or advanced on 2022 PSSA

Smart Futures is a new platform that employees are still
navigating

'8 Scrence 54 8% of students proflcrent or advanced on 2022
PSR | | -

' benchmark state average is 86 2% o

FCRES 84 6% of aII student groups have met the career standards

FCRHS 98.2% of all student groups have met the career standards
benchmark

Ensure effective, standards-aligned curriculum and assessment

: Engage in meanmgful two-way communscatlon wrth stakeholde's‘ }

FCRSD utilizes the Smart Futures platform

Support schools in implementing evidence-based instructional
strategies and programs to ensure all students have access to
rigorous, standards-aligned instruction

';to sustam shared responsrbr! ity for student earmng across the
 district . "

FCRES 13.9% of students with disabilities are proficient or
advanced on Math PSSA

. ;Coordmate and momtor supports ahgned with students and -
famllres needs ' . ' ‘ -

FCRHS 4. O%of students with disabrlltles are'proﬁ»'cieri{ or - -~
advanced rn Mathematlcs/AIgebral ; - ,

FCRES 18.9% of students with disabilities are proficient or
advanced on English Language Arts PSSA

;"FCR‘HS 21.1% of students with disabilities are proﬁcient or




Strengths

- advanced in English Lanéuags‘;&}ts/Lite:rat‘ur‘ek .
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Most Notable Observations/Patterns

Math is a priority concern as we come out of the COVID-19 Pandemic




Challenges

Discussion Point

Priority for Planning

FCRES Math Academic Growth Score was
50%, the state average was 75.3%

Math grade 3- 48% of students are 3 or ‘
 more grade levels below '

‘Current 3rd grade students were substantlally lmpacted by the COVID-19
Pandemic -— PK (normal) K (closed due to pandemlc) (hybrld) 2

{return), 3 (normal)

Math grade 5 - 48% of students are 3 or
more grade levels below

'Math grade 7 - 20% of students are3or
more grade levels below ‘ ‘

‘Current 7th grade students were substantlally lmpacted by the COVID-19
~ Pandemic —3 (norma ), 4 (closed due to pandemlc) 5 (hybnd) 6 (return), o

FCRES 13.9% of students with disabilities
are proficient or advanced on Math PSSA

- FCRHS 4.0% of students with disabilities

 are proficient or advanced in
- Mathematics/Algebra |




ADDENDUM B: ACTION PLAN

Action Plan: iReady

Action Steps Anticipated Start/Completion Date

Teachers will receive professional development 10/26/2022 - 06/30/2025
centered around the iReady Platform and available
interventions

Monitoring/Evaluation Anticipated Output

Teachers, students, administrators through analysis of  Students will show growth on assessments
data, student conferencing, faculty data analysis

Material/Resources/Supports Needed PD Step Comm Step

iReady yes yes
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Action Steps

Anticipated Start/Completion Date

Teachers will utilize the instructional strategies and
materials within the iReady platform to provide
individualized instruction to all students and fine tune
interventions and instructional delivery

10/26/2022 - 06/30/2025

Monitoring/Evaluation

Anticipated Output

Teachers, students, administrators through analysis of
data, student conferencing, facuity data analysis

Students will show growth on assessments

Material/Resources/Supports Needed

PD Step

Comm Step

iReady U Consultants

yes

yes
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Action Steps

Anticipated Start/Completion Date

Building principals and content teachers will observe
classrooms as part of enriching collegial learning

01/02/2023 - 06/30/2025

Monitoring/Evaluation

Anticipated Output

Teachers, students, administrators through analysis of
data, student conferencing, faculty data analysis

Students will show growth on assessments

Material/Resources/Supports Needed

PD Step

Comm Step

Danielson Framework PAETAP

yes

yes




ADDENDUM C: PROFESSIONAL DEVELOPMENT PLANS

Action Plan Professional Anticipated
Measurable Goals . .
Name Development Step Timeline
48% of students who are in grade three are 3 or more grade levels below, they will show  iReady Teachers will 10/26/2022
growth demonstrated with the iReady Diagnostic assessment on the end of the year receive -
assessment, reducing the 48% of students who are 3 or more grade levels below by 5% professional 06/30/2025
points each year. (Third Grade Math) development
, centered around
20% of students who are in grade seven are 3 or more grade levels below, they will the iReady
show growth demonstrated with the iReady Diagnostic assessment on the end of the Platform and
year assessment, reducing the 20% of students who are 3 or more grade levels below by available
5% points each year. (Seventh Grade Math) interventions
‘48% of students who are in grade three are 3 or more grade levels below, they will show ‘iReadyviy' ~ Teachers Will 10/2612022 -
é'growth demonstrated wrth the iReady Dlagnostlc assessment on the end of the year : - ‘ utilize the - - .
instructional : ~ 06/30/2025

assessment, reducmg the 48% of students who are 3 or more grade levels below by 5% - .

E'Vpomts each year. (Thrrd Grade Math)

20% of students who are in grade seven are 3 or more grade levels below they wrll
show growth demonstrated ‘with the 1Ready Dragnostlc assessment on the end of the

year assessment reducmg the 20% of students who are 3 or more grade levels below by‘ -

5% pornts each year (Seventh Grade Math)

 the lReady .
- platform to -

; strategies and

_ lnstructlonto all

materials Wlthm .

- _ provide
individualized

students and fine |

tune interventions




Action Plan Professional Anticipated
Measurable Goals .
Name Development Step Timeline
‘and instructional
delivey
48% of students who are in grade three are 3 or more grade levels below, they will show  iReady Building principals  01/02/2023
growth demonstrated with the iReady Diagnostic assessment on the end of the year and content -
assessment, reducing the 48% of students who are 3 or more grade levels below by 5% teachers will 06/30/2025
points each year. (Third Grade Math) observe

20% of students who are in grade seven are 3 or more grade levels below, they will
show growth demonstrated with the iReady Diagnostic assessment on the end of the
year assessment, reducing the 20% of students who are 3 or more grade levels below by
5% points each year. {Seventh Grade Math)

classrooms as part
of enriching
collegial learning




PROFESSIONAL DEVELOPMENT PLANS

Professional Development Step Audience

Topics of Prof. Dev

iReady Professional Development Grade 3 and 7 Teachers, Special
Education Teachers, Administrators

iReady platform and available interventions Utilizing
instructional strategies to provide individualized
instruction to all students Classroom observations to
enrich collegial learning

Evidence of Learning Anticipated Timeframe

Lead Person/Position

Sign in sheets from trainings, data analysis will show  10/26/2022 - 06/30/2025

student growth

Michael Zack, Elementary Principal Cassandra
Stout, High School Principal

Danielson Framework Component Met in this Plan: This Step meets the Requirements of State Required Trainings:

Teaching Diverse Learners in an Inclusive Setting




ADDENDUM D: ACTION PLAN COMMUNICATION

. Action Plan Communication Anticipated
Measurable Goals .
Name Step Timeline
48% of students who are in grade three are 3 or more grade levels below, they will show iReady Teachers will 2022-10-26
growth demonstrated with the iReady Diagnostic assessment on the end of the year receive - 2025-06-
assessment, reducing the 48% of students who are 3 or more grade levels below by 5% professional 30

points each year. (Third Grade Math)

20% of students who are in grade seven are 3 or more grade levels below, they will show
growth demonstrated with the iReady Diagnostic assessment on the end of the year
assessment, reducing the 20% of students who are 3 or more grade levels below by 5%
points each year. (Seventh Grade Math)

development
centered around
the iReady
Platform and
available

interventions

g48% ot students who arei‘n"grad‘e three‘are 3or more grade levels below they Wlll show 'lR‘eady :_f :

f b'growth demonstrated wrth the lReady Dragnostlc assessment on the. end of the year
f assessment red ucing: the 48% of students who are 3 or more grade levels below by 5%
5 ‘pomts each year (Thlrd Grade Math) - o

20% of students who are in grade seven are 3 or more grade levels below they w1|l show
growth demonstrated Wlth the iReady. Dragnostrc assessment on the end of the year »

5 ‘assessment reducrng the 20% of students who are 3 or more grade levels below by 5%
pornts each year (Seventh Grade Math) ' '

~ prov1de

students anc‘lflne'"i” .

i,Teacherswrll 202210—26

utilizethe -2025.06-

“f’mstructronal rf 30
k‘strategles and

, ‘materials wrthm

“ the rReady

platform to

mdlvrduallzed

lnstructlon 10 all

_ tune interventions




Action Plan  Communication Anticipated
Measurable Goals -
Name Step Timeline
_ 2 mstructlo i S
delivery
48% of students who are in grade three are 3 or more grade levels below, they will show iReady Building principals  2023-01-
growth demonstrated with the iReady Diagnostic assessment on the end of the year ' and content 02 - 2025-
assessment, reducing the 48% of students who are 3 or more grade levels below by 5% teachers will 06-30
observe

points each year. (Third Grade Math)

20% of students who are in grade seven are 3 or more grade levels below, they will show
growth demonstrated with the iReady Diagnostic assessment on the end of the year
assessment, reducing the 20% of students who are 3 or more grade levels below by 5%
points each year. (Seventh Grade Math)

classrooms as part
of enriching
collegial learning




COMMUNICATIONS PLAN

Communication Step

Audience

Topics/Message of Communication

iReady Communication Plan

Grade 3 & 7 teachers, Special Education

Teachers, Administrators

Observations and Instructional Coaching

Anticipated Timeframe

Frequency

Delivery Method

01/02/2023 - 06/30/2025

Quarterly

Presentation
Brief

Lead Person/Position

Michael Zack, Elementary Principal Cassandra Stout, High School Principal
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ADDENDUM E: COMPREHENSIVE PLAN COMMUNICATIONS

Communication Step Topics of Message Mode Audience Anticipated Timeline
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